
BOARD OF TRUSTEES
Regular Meeting Minutes
March 23, 2026

Presiding Chairperson:  Harlan Holste, Chairman			               Secretary: Rosalie Ross
____________________________________________________________________________________________________

[bookmark: _Hlk144193338]Attendance:

	Board Members present:  	
	Members absent:

	Harlan Holste, Chairman
Matt Wolters, Vice Chairman 
Cedric Green 
Rosalie Ross, Secretary 
Karen Fikan, Treasurer
Scott Ross
Loren Erway 


	Dan Fields 


	Guests:  
Sarah Kay - CommonSpirit
	

	
	


		
	Administrative Team Staff Present:	          
	

	
	

	Heather Prideaux, Regional CFO
Ryan Marvin, Support Services Director 
Amie Powell, Chief of Clinical Operations 
Lucretia Stargell, CEO 
Allison Mulch, CCO
Tina Whisnant, Chief Risk/Compliance Officer
Travis Daise, MD, CMO
	

	
RCHC Staff Present:
	

	
	

	

	
	

	Community Members Present: 
	

	
	

	


	

	
	

	
	

	






	
	


Call to Order:
· Board chair, Harlan Holste, called the meeting to order at 5:30 p.m.
· Recognition of Special Guests and Announcements: 
· [bookmark: _Hlk175582699]Mr. Fields moved, and Mr. Green seconded, to approve the agenda as submitted. Motion carried unanimously.
· Discussion: Addition of executive session for non-elected personnel. 
Public Comment:
· Mr. Holste asked if there was any public comment: None.

Consent Agenda:
· Minutes from February 23, 2026, regular meeting presented for approval.
· Reminder of the next regular scheduled board meeting date of Monday, April 27, 2026, at 5:30 pm. 
· Reports contained in separate report packet.
· Comments: none.
· Ms. Ross moved, and Ms. Fikan seconded, to approve the Consent Agenda as submitted. Motion carried unanimously. 
Presentation
· Sarah Kay here to give the results of the governWell Employee Survey.  These surveys were started 5 years ago. Overall engagement score of 77%, with a participation rate of 87%, which is fantastic. This is 12 percentage points higher than the survey in Sept. 2024.

CEO Report: 
· Lucretia and senior team reported on the Big Audacious Goal (BAG) and the Key Performance Indicators (KPIs) that go along with that. KPIs that will be tracked closely going forward are registration counts, the sunflower challenge, patient satisfaction, employee turnover, employee engagement, interdepartmental communication, days cash on hand, days in A/R, operating and total margin, and EBITA. 
· Meet the leadership this month focused on Tina Whisnant. Tina started at GRMC in 2000. Had experience at a few other facilities over the years. Married husband, Jonathan in 1990, with two children, Josh and Emily. Josh and Britney have two children, Raylan and Sloane. Emily graduated with her RN in May. Tina enjoys spending time with her family and reading. 

Board Committees
· Building Committee: 
· Finance Committee: Talked about he issues with the days in A/R. Gina has options she would like to try to get those back down. 
· By-Laws Committee: 

Financials
· Heather Prideaux presented the February 2026 financials.
· About 8% higher on gross revenue for the month. Rates went up on the cost report due to the low inpatient volumes. 340B revenue was much lower this month due to supplies being bought in December. Net loss of $99K for the month. Still sitting at $672,900 net income year-to-date. 
· Questions: 
· Days liquid cash on hand: 271
· Average Daily Expense: $31,712
· Average Cash Collections: $35,119



Medical Executive Report
· The Medical Executive Committee Report with credentialing was presented by Travis Daise, MD.  
· The Committee recommends the forementioned providers for approval. Motion to approve Medical Executive Committee Report with credentials and procedures by Ms. Wolters and Ms. Ross seconded. Motion carried unanimously.

Administrative Reports:
·  Ryan Marvin presented a contract from CGID for the compounding room in the amount of $74,180. Total project will be $810,000 and $608,000 came from the congressionally directed funded money. This contract is almost 70% engineering vs architectural. Still working with USDA on a project timeline. This is all still preliminary documentation. Motion to approve the CGID contract in the amount of $74,180 by Mr. Wolters, seconded by Ms. Fikan. Motion carried unanimously. 

Common Spirit Report
· None. 
Chairperson Report:
· None. 
Other New Business:
· None. 
Executive Session
· Motion to enter into executive session for the purpose of discussing personnel matters of non-elected personnel for 20 minutes with the board, Travis, Tina, and Lucretia at 6:55pm by Mr. Wolters, seconded by Ms. Fikan. Motion carried unanimously. 
· Returned to open session at 7:15pm. No action taken. 
· Motion to enter into executive session for the purpose of discussing personnel matters of non-elected personnel for 5 minutes with the board, Travis, Tina, and Lucretia at 7:15pm by Mr. Wolters, seconded by Ms. Fikan. Motion carried unanimously. 
· Returned to open session at 7:21pm. No action taken.
Adjournment:
· There being no further business to come before the board, the meeting adjourned at 7:30pm. 

 



_________________________________________			______________________________________
Rosalie Ross, Secretary						Bre McEwen, Recording Secretary
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